Presentation Outline #1
1. Intro: (2-3 min, 1- 2 slides)
%ﬁSeIf intro

J’%Project intro, title

“®Problem/solution

%ﬁShow relationship between JICA priorities and your project

2. Background (4-5 min. 2-3 slides)
*ﬁPrOject objectives and goals
“®Outcomes/impact

%ﬁLocal situation

J’f”ﬁNeeds statement

ﬁﬁTarget population/beneficiaries

3. Project plan details - Steps / How (8-12 min. 3-5 slides)
J’%Approach/process/procedure/plan

*ﬁTimeline/schedule

“®Monitoring/evaluation

%ﬁFunding Request — no details!

®Allies/collaborations

4. This training, your Japan experience (2-4 min, 1-2 slides)
“ﬁ Person, Workshop or lecture, visit

ﬁﬁ Impact on you

5. Conclusion (1-3 min, 1-2 slides)
*ﬁPitch you story
“®Why important — something personal

%ﬁFinaI appeal



Outline #2
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. Intro: (2-3 min, 1- 2 slides)
Self intro
Show relationship between the problems and your project idea
Project intro, title

Problem/solution

. this training, your Japan experience (2-4 min, 1-2 slides)
Person, Workshop or lecture, Visit

Impact on you

. Background (4-5 min. 2-3 slides)
Project objectives and goals
Outcomes/impact
Local situation
Needs statement

Target population/beneficiaries

.Project plan outline - Steps / How (8-12 min. 3-5 slides)
Approach/process/procedure/plan
Timeline/schedule
Monitoring/evaluation
Funding Request — no details!

Allies/collaborations

. Conclusion (1-3 min, 1-2 slides)
Pitch you story
Why important — something personal

Final appeal



